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Agenda ltem 1

Welcome

Simon Ambrose, CEO =
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Welcome

KristinStegley Chairman




Agenda Item 2

Acknowledg ment of
Country

lan Hamm NTAYV Board Director

We acknowledge the Traditional
Ownersof the different lands of the Kulin
Nationon which we all meet today. We
pay ourrespect to Elders past and
present, and al\boriginal people in
attendance.
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Welcome 6. BoardAppointments
Acknowledgment of Country 7. | KIF ANXI ybo® KristinSsepI2yDWiV
Apologies 8. Annual Repor2020/2021 by

Minutesc receive and confirm minutes SimonAmbrose CEO ) .
of the 64thAGM held on 9. | 2y 2 NJ NEVoita SMixS NRA
Saturday?1 November2020 10. 660 AGM

Business Arising 11. Other Business & Questions



Agenda Item 3

Apologies




VOTE REQUIRED

Agenda Item 4

Minutes




Agenda ltem 5

Business Arising




Agenda ltem 6

Newly Elected Directors

Dr Jacqueline Healy Peter Lamell
Director since 2011 Director since 2016

Jock Murphy
Director since 197-7
1987 & 2015

Ruth Oakley
Director since 2021
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Kristin Stegley OAM
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Como Reimagined

Images by James Thomas




Photo by Simon




Images courtesy of University of Melbourne

stume
Conservation
in Action

CostumelLAB at Labassa
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BARWON PARK
1871-2021
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Response to COVID-19 T ——

| Stay safe at Old Melbourne Gaot
: Conditions of Entry
A S - @,,-,ym Scan this QR code and
A Successfully transitioned our eligible i e
workforce and officdbased employeesto . °°
work from home, implementing new onsite

working environments

A COVID Crisis Working Group lead
the organisation®©HS
response/compliance

A Economic support from
the JobKeepescheme guaranteed staff
who have been temporarily stoatbwn
were still engaged and receiving financial
support

A Development of COVID Safe Plan has
ensured that all staff, volunteers,
contractors, and patrons remain safe

Need help?

To enter this property...

Please ask our S
team lf A 7 ( NATIONAL
need more TRUST
information




People & Culture

Mental Health Hub Workplace incidents in
launched on our Staff 2020/2021 remained
& Volunteer Intranet low and there was a

51

decline in the number
recorded

Volunteers achieved a Years of Service Award
milestone this year for their valued contributions
across properties, programming and events.

Employee Net
Promoter
Score of

22

Highest ever
recorded




Property Overview & a7 M o8

Melbourne Properties NN B i w7
Rippon Lea Estate \! Y - 4
Highestvisitation of all properties \} e 2

with 28,625 visitorsncluding close to

9,000visiting theMiss Fisher and the Crypt
of Tears exhibition.
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Partnerships with the City of Glen Eira 'y
andCity ofPort Phillip continue to grow, o

with 26,000 people registered.

Miss Fisher and the Crypt of Tears exhibition, Rippon Lea Estate



Rippon Lea Estafeontinued)

A major project t@wonserve
andinterpret Rippon

[ S lL9hecentury drainage
systemwascompleted.

Significant continued support has

Como House

DELWP Living Heritage Greoservation works were
undertaken, including slate roadpairs, guttering and
downpipe replacement, painémoval to outbuildings and
render repairs.

TheDoll House: Miniature World$

been received from the Rippon Lea \Wonderexhibitionopened, bringing the world
of miniatures and the artists behind them to life.
Nowextended until 30 January 2022.

Endowment Fund which will
support conservation activity
around and in the Ballroom.

27



Old Melbourne Gaol

Strongvisitationover summer, although
reduced capacity, visitors enthusiastically
came to enjoy the interactiv€luedo
ExperiencandBending the
Barsexhibition.
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Mornington Peninsula

As part of the DELWP Living Heritage
Grant Project, preparations for
substantial repairs at thBriars
Homesteadare nearly complete. The
repairs will ensure that the
Homestead can be opened for
visitors once again following a long
period of closure.
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Geelong & Bellarine
Peninsula

Barwon GrangandThe
Heightscelebrated Geelong Design
Week with exhibitions and events.

The Heights partnered with

Geelong Experimental Artists to

present an installation, and the

Geelong & Region Branch hosted

an exhibition on James Harrison,
honoring the Geelong inventor,
ONBRAGSR 6AGK AYy @S
first ice making machine in 1854.

James Harrison exhibition at the Heights

-}
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Barwon Park

Planning is underway to
celebrateBarwon

t | NOpGRanniversary in
2022 working closely
with local
communitygroups.

A DELWP Living Heritage Grant saw conservation work undertaken to

the roof,to ensure the building is watertight and protected into the

future. The volunteers have also been busy restoring the floor of the
FdazyQa 222f { KSRO®

We entered into an agreement with Barwon Water to assist with the
reticulation of 20megalitresof recycled water. This project will assist
with the irrigation of the paddocledpave the way for a more
permanent irrigation solution that is cesffective and sustainable.



