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VISIONING PLAN 

 

NTWA engaged H+H Architects to prepare a visioning plan and facilitate a community workshop in Collie to consider 

the options available for the adaptive reuse of the Roundhouse building and site. Following on from the project 

working group meeting, a visioning plan was developed to provide a broad framework to guide the community 

workshop.  

 

 

 

Visioning Plan design by H+H Architects. 

 

The visioning plan is a consolidated visual representation of the site features, constraints, opportunities, suggested 

activation zones and infrastructure surrounding the site. The plan identifies the boundaries of the Roundhouse site 

and the various land parcels surrounding the Roundhouse to the north and west, as well as a registered Aboriginal site 

on the northern side of the railway line. The plan proposes to maintain the existing primary vehicle access point from 

Coalfields Highway and suggests a new secondary access point at the eastern end. An important linkage through the 

site is shown to allow pedestrian and vehicle connection from the Collie Visitors Centre to the Roundhouse and 

Bibbulmun Track, Karak Walk and Cycle Trail and Westralia Loop beyond. The plan identifies the view corridor from 

the Roundhouse to the existing railway line as an important element in maintaining the character and genuine 

experience of the place. Various zones are identified as being suitable for an entry statement, car parking, activation 
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and enhancement. Also shown are suggested locations for visual buffering which may also assist to enhance the 

setting of the place. 

SHIRE OF COLLIE 

 

The Shire of Collie was invited to review the visioning plan prior to the community workshop. Andrew Dover Director 

of Development Services made the following comments in an email to NTWA on 13 August 2020: 

 

Thanks for sending through the Visioning Plan. We discussed it internally as officers and were thinking that it misses 

the opportunity to provide a commercial return to make the precinct sustainable. The discussion in the Visioning 

Workshop was for a narrow road to traverse the site between the primary and secondary accesses to service spaces to 

be leased and developed (e.g. tourist cabins) to provide an income to cover the upgrade and maintenance of the 

Roundhouse as well as feed the use of this building. A question also relates to the use of the Secondary Access, given 

that it does not appear to be connected to a road on the site. Also a minor thing to note that the Collie Ridge has taken 

over the Comfort Inn and incorporated it into its business so the whole thing is just the Collie Ridge. 

 

With the caveat of the above, the Plan looks good as it links into the Visitor Centre and different trails, it activates the 

central space and it looks to provide a tourist experience which does not currently exist in Collie without taking away 

from the CBD. 

 

The Shire of Collie has recently revised their Town Planning Scheme which includes a revision of the Roundhouse site 

from reserve for ‘Railway’ to reserve for ‘Heritage’, which allows the site to be used for public purpose, providing for a 

range of heritage purposes. It is anticipated that the revised Town Planning Scheme will be adopted in mid-2021, 

pending approval by Shire of Collie Council and the Western Australian Planning Commission. Any proposed adaptive 

reuse development at the Roundhouse site will require a development application to be submitted to the Shire of 

Collie for approval. Dependent on the scale of the proposed development a Local Development Plan may also be 

required for the site. 

 

COMMUNITY ENGAGEMENT  

 

The community were invited to share their stories, ideas and concerns for the adaptive reuse of the Roundhouse via 

posters distributed in Collie, NTWA website survey, NTWA Facebook posts to local community group pages and local 

newspaper advertising. Refer to Appendix A for a detailed summary of the community engagement strategy. 
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NTWA contacted local aboriginal elder Norm Hayward and briefed Mr Hayward on the proposed adaptive reuse of the 

Roundhouse and invited Mr Hayward, Joe Northover and James Khan to attend the community visioning workshop. 

Mr Hayward is familiar with the site having worked as a steam engine driver in Collie for 30 years. 

 

Advertisement and article in the South Western Times  06/08/2020. Courtesy of South Western Times 
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Community members were invited to attend a visioning workshop at the Miner Workers Institute Meeting Hall in 

Collie on 14 August 2020. The purpose of this workshop was to engage with the local Collie community and provide an 

opportunity for community members to have their say on the possible future uses for the Roundhouse building and 

site.  

 

The community visioning workshop took the format of a group discussion facilitated by H+H Architects. CEO of NTWA 

Julian Donaldson provided an introduction to the workshop and summarised the project goals and long term vision of 

the Roundhouse project. H+H Architects then presented the visioning plan and asked the attendees for their input 

into the adaptive reuse of the Roundhouse and greater site. Attendees were invited to offer their ideas either verbally 

or in written form. Precedent examples of good quality adaptive reuse projects were also presented to encourage 

ideas. To conclude the meeting attendees were informed that their input would form the basis of the expression of 

interest (EOI) process moving forward. 

 

The community visioning workshop was attended by approximately 30 community members with strong 

representation from local heritage railway groups. Representatives from NTWA, Department of Premier and Cabinet 

(Collie Delivery Unit), South West Development Commission, Hon Mick Murray MLA, Collie-Preston WA Labor 

candidate Jodie Hanns and two potential lessees were in attendance. 

 

 

Community Visioning Workshop 14/08/2020. Image Courtesy of NTWA 
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Community Visioning Workshop 14/08/2020. Image Courtesy of NTWA 

 

 

Community Visioning Workshop 14/08/2020. Image Courtesy of NTWA  
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VISIONING OUTCOMES 

 

The visioning process determined that there is a strong push from the local community to celebrate and showcase 

Collie’s rich rail history at the Roundhouse and to partner this with an economically sustainable commercial enterprise 

to support Collie and attract tourists to the site. 

 

 

Collie Roundhouse. Image Courtesy of Explored Visions 

 

Community suggestions from the visioning workshop are thematically grouped below: 

 

GENERAL 

 

 Commercial and cultural activities to be operated together 

 Connect to the township and surrounding trail networks 

 Provide a strong presence at the entry to Collie from the west 

 Limit static displays, engaging and interactive displays preferred 

 Link to the Goods Shed, Bill Weir Rolling Stock Shed, Preparation Shed 

 Interpretive lighting projections onto the Roundhouse structure to display stories 

 Vehicle entry to be from the west to not impeded the visual presence of the Roundhouse from the east (town 

side) 



18 

 

 

 
w w w . h h a r c h i t e c t s . c o m . a u  11/09/2020 

 Development to be in line with Collie’s history. i.e. power generation 

 Noise should be considered for night activities – shunting of trains on the active railway lines 

 Add new buildings to the site for commercial purposes and keep the Roundhouse for rail heritage display 

 Celebrate indigenous history –native planting and gardens 

 Incorporate the existing steel framed structure to the west of the Roundhouse site into the project – old 

diesel workshop 

 

RAIL THEME 

 

 Rail heritage displays 

 Showcase rare locomotives to the public 

 Display working turntable – possibly to showcase locomotives on existing railway tracks 

 Miniature railway traversing the site and connecting the Roundhouse to the Visitor Centre 

 Railway adventure playground 

 Possible tourist rail line, similar to Hotham Valley Railway 

 

HOSPITALITY & TOURISM  

 

 Revolving restaurant utilising the turntable 

 Accommodation venue – backpackers, walkers or cyclists 

 Adapt old carriages into accommodation or hospitality venues 

 Hospitality venue – family affordable, working class heritage, different offerings to those currently in Collie 

 Microbrewery production and hospitality venue 

 Entertainment venue – night club, theatre, concert hall, possibly rail themed 

 Ruin bar 

 Display traditional crafts – i.e. blacksmithing 

 Market stalls – food and beverage, arts and crafts, artisan products 

 

EVENT BASED 

 

 Multi use public gathering space with playgrounds, picnic areas and sculptures 

 Large event venue with parking and disabled access provisions 

 Function space available for private hire 
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COMMERCIAL ENTERPRISE  

 

 Movie theatre 

 Indoor activity centre – fun house, rock climbing, ten pin bowling, miniature golf, arcade, miniature rides, axe 

throwing, anger rooms, science activities, food hall, stage for entertainment  

 Food production  

 

EDUCATIONAL  

 

 Educational skills training facility with links to TAFE  
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CONCLUSION 

KEY DIRECTIVES FOR THE EXPRESSION OF INTEREST (EOI) PROCESS 

 

 Collie Roundhouse shall continue to be a site that celebrates rail heritage through its fabric, setting and 

cultural interpretation. 

 Any new development shall be aligned with the vision of ‘thriving tourism’ and support public visitation.  

 Any new development of the site shall maximise links back to the adjoining cultural heritage and visitor 

precinct. 

 Any new development shall retain and enhance the landmark status of the Round House building and 

Turntable. 

 The existing setting of the place should improve its presentation at the entry to the town without detracting 

from its cultural heritage values. 

 Any new development shall be complementary to local industry and provide opportunities for job growth in 

Collie. 
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