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How this talk is going to go … 

1.Theory 

2.Practice 



Who are your stakeholders? 

Local Government

Residents

State Government

Community Groups

Welfare Organisations

Denomination

Congregation
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Council or 
Board

Pastoral 
Leaders

PlannersCultural

Welfare Heritage

Planning

Not-yet Church Members



Stakeholder power 



Priority ordering 



A sometimes unexpected path 

Mission Discernment

Congregation
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Council or 
Board

Pastoral 
Leaders

New discovery or calling!

Change of project

or direction
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Professionals light the path 

Professionals

Congregation
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Council or 
Board

Pastoral 
Leaders

Journey with and advise

Support, recognising gifts



The Anglican (Diocese of Adelaide) Structure 

The Parish

(Un-Inc.)

Parish

Council
Wardens
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#

Parish Trust Property

Beneficiary Trustee

Powers and Functions of Parish Council

Parochial Administration Ordinance S.29 abridged:

The Parish Council together with the Parish Priest is 

responsible for the worship, ministry and mission of the 

parish under the leadership of the Parish Priest. The 

Parish Council will work to fund and fulfil these responsibilities 

and, subject to the provisions of this Ordinance, shall have the 

following powers and duties:

(a) The insurance, maintenance, rental (where 

applicable) of and the payment of rates taxes and 

other outgoings, and so much of telephone and other 

charges (excluding private use) of the rectory and 

any assistant member of the clergy;

(b) The insurance, maintenance, rental (where 

applicable) of and the payment of rates taxes and 

other outgoings for all churches, halls, schools and 

other buildings erected on Parish Trust Property;

(c) The payment of all amounts owed by the parish 

(whether capital or interest, and whether secured 

upon Parish Trust Property or not);

(j) The management of the financial affairs of the parish, 

including the appropriation and application of all 

voluntary contributions (other than Baptismal 

offerings) and of any moneys raised or held by any 

organisation connected with the parish;

(k) The provision of all things necessary for the decent 

performance of divine service and the administration 

of the sacraments;

(l) The payment of fees and travelling expenses of any 

member of the clergy relieving the Parish Priest 

during such annual or other leave as the Parish 

Priest may be entitled to take;

(m) Confirmation of the minutes of any meeting of a 

vestry within the Parish;

(n) Such other powers and duties as may be specifically 

provided for in this or in any other Ordinance or as 

may be referred to it by a Vestry or by the Synod.

(d) In all cases not specifically provided for in any 

Ordinance of the Synod, the maintenance and 

control of all Parish Trust Property;

(e) The preservation and safe custody of all registers, 

records, documents, plate and other valuables of the 

parish;

(f) Subject to the provisions of any Ordinance of the 

Synod, the determination of the amount of the 

stipends and other allowances of the Parish Priest 

and all assisting members of the clergy;

(g) The payment of stipends, travelling and other 

allowances to the Parish Priest and assistant 

members of the clergy;

(h) The payment of diocesan assessments and all 

other expenses payable by the parish;

(i) The determination of the amount to be provided by 

each congregation in the parish to meet the 

expenses of the parish;

Model Trust Deed

Parochial Administration Ordinance

The Synod Inc.

Diocesan 

Council
Control & Manage

Duties of Wardens

Parochial Administration Ordinance S.51 abridged:

In addition to those duties prescribed in the Book of Common 

Prayer the duties of churchwardens shall include the following-

(a) To co-operate with the Parish Priest in the initiation 

conduct and development of the work of God and the 

Church within the parish;

(b) To be the executive officers of the Vestry and of the 

Parish Council in respect of matters pertaining to the 

congregation to which they are appointed;

(c) To maintain order in the church and church grounds

(d) To ensure that all things pertaining to the celebration 

of divine service are provided and to see that 

everything is fit and proper for the due performance 

thereof;



The Anglican (Diocese of Adelaide) Structure 

Archbishop 
of the 

Diocese of 
Adelaide

The Synod of the Diocese 
of Adelaide of the Anglican 

Church of Australia

Parishes & Congregations

Presides

Chief Pastor

The See

“The object of the Synod is to provide for the life and 

growth and the order and good government of The 

Anglican Church of Australia within the Diocese”
- Constitution

“The Vestry shall under the leadership of and with the 

Parish Priest be responsible for the pastoral, educational, 

evangelistic and missionary work of the parish”
- Parochial Administration Ordinance

Members

Nourishment
and Order

The Diocese of Adelaide
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