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How this talk is going to go ...

1.Theory
2.Practice



Who are your stakeholders?

Cultural Planners

Community Groups \ /

Local Government

“

Residents o
Denomination
State Government Welfare Organisations
Planning

Welfare Heritage Not-yet Church Members



Stakeholder power

Soft power Hard power

h

Disinterest Interest Influence Consent



Assets

\VIIssion



A sometimes unexpected path

Mission Discernment

New discovery or calling!

Change of project
or direction



Professionals light the path

Journey with and advise

Professionals <

Support, recognising gifts




The Anglican (Diocese of Adelaide) Structure

otner bulldings erected on Parish Irust Property; other expenses payable by the parish; (n)  Such other powers and duties as may be specifically

()  The payment of all amounts owed by the parish ()  The determination of the amount to be provided by provided for in this or in any other Ordinance or as
(whether capital or interest, and whether secured each congregation in the parish to meet the may be referred to it by a Vestry or by the Synod.
upon Parish Trust Property or not); expenses of the parish;

Diocesan
Council
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S e Model Trust Deed
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Duties of Wardens
Parochial Administration Ordinance S.51 abridged:



The Anglican (Diocese of Adelaide) Structure

Anglican Diocese
of Adelaide Entity Relationships in the Diocese of Adelaide

The Diocese of Adelaide

The See

Presides\ The Synod of the Diocese “The,object of the Synod is to provide for the life and
/ P GEET s RaEge| growth and the order and good government of The

Church of Australia Anglicam Church of Australia within the Diocese”
- Constitution

Archbishop
of the
Diocese of
Adelaide

Members

Chief Pastor Nourishment
() () and Order

OQ “The Vestry shall under the leadership of and with the
() Parish Priest be responsible for the pastoral, educational,

evangelistievand missionary work of the parish”

Parishes & Congregations
greg - Parochial Administration Ordinance






A future built for community
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